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District management 

************ 
Braunschweig district 

 
District management 

************ 
Hildesheim district 

 
District management 

************ 
Lüneburg district 

 
District management 

************ 
Osnabrück district 

 
District management 

************ 
Stade district 

 
District management 

************ 
Oldenburg district 

 
District management 

************ 
Hanover district 

 
District management 

************ 
Bückeburg district 

 
District management 

************ 
Verden district 

 
District management 

************ 
Göttingen district 

 
District management 

************ 
Aurich district 

 

AJSD 
***** 

Lead department 

 

 
Severe disabilities 

officer 

 
Equal opportunities 

officer 

 
Anti-corruption 

officer 

 
Data protection 

officer 

Staff committee Representation for 

severely disabled per-

sons 
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Lead 
department

Direct, immediate 
communication with 
the 11 district heads

Monthly OM with 
11 district heads

Regular OM CP on 
subject-specific and 

administrative topics 
in which all 11 

districts are 
represented

Regular OM with 
specialist advisors, 

supervisors, 
quality officers and 
on the topic SoDa

 
 
 
 
 

Quality circles 
in all 11 districts 

 

Topics: 
- Supervision of conduct 
- Youth probation ser-
vices 
- Court assistance 
- Victim-offender media-
tion 
- Voluntary work 
- Administration  
- Health 
- PR work 

 

 

Temporarily 

engaged WG 

for individual 

topics 

 

 

 Legende: 
AG = Arbeitsgruppe  
AP = Ansprechpartner/innen 
DB = Dienstbesprechung 
SoDA = IT-Fachanwendung 
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Start of period of supervision

Data collection

Introductory phase

Result of introductory 
phase/ Intervention planning

Implementation phase

Concluding phase

End of period of supervision

P
ro

ce
ss

 s
e

q
u

en
ce

   
 

 Social history 

 Assistance requirement 

 Risk assessment (crimino-

genic and protective fac-

tors, consideration of the 

circumstances of the crime) 

 Motivation 

 Stipulate frequency of con-

tact 

 Standard services, consider 

special target groups where 

relevant 

 Define individual measures 

 Active support process 

 Motivation work 

 Review of objectives/ Weigh-

ing up of the situation 

 Adjustment and updating of 

intervention plans 

C
ri

si
s 

in
te

rv
e

n
ti

o
n

 

6
 m

o
n

th
s 
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Acceptance of the case

Data collection

Result of data collection

Implementation phase

Reporting

Closing the case

P
ro

ce
ss

 s
e

q
u

en
ce

   
 

 Consider standard services 

 Take into account specific 

types of case 

 Stipulate method of proce-

dure 

 Establish contact and initial 

talk, subsequent talks 

where relevant 

 Conduct instruction and ob-

serve voluntary principle 

 Identify and, where rele-

vant, clarify problems 

which prevent the duty be-

ing carried out 
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Acceptance of 
the case

Data collection

Making contact

Implementation 
phase 

Final report

Completion of 
the case

P
ro

ce
ss

 s
e

q
u

en
ce

   
 

 Check case suitability cri-

teria 

 Observe role clarity and 

multi-partiality 

 Clarify the willingness of 

the parties involved 

(where relevant close the 

case) 

 Determine the method of 

procedure 

 Separate preliminary talks 

with the parties involved  

 Mediation discussion 

 Agreement 
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